Appendix 4 - Mass Transit Delivery Process diagram
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Key assumptions to achieve Delivery:
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Step 7- Phase 1
Contract Award
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Business case:-
Funding confirmed
to launch
procurement &
award contracts.

TWAO: -
Determined &
positive decision in
12-18months.

No significant
conditions altering
scheme imposed.

Deliv ery Implementation:

Delivery timeline for Phase 1 only shownother
subsequent phases follow thereafter.

Phase 1 development & delivery timescales to He
determined by final scheme design.
Enabling, utility works & land assembly to be
undertaken as advanced works where possible.
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